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CREMLINplus Annual Meeting 2021 Description

The CREMLINplus Annual Meeting 2021 was conducted on 24.03.-25.03.2021 as a videoconference,
due to restrictions caused by the covid-19 pandemic.

The aim of the Annual Meeting was to bring together the CREMLINplus project community for an
exchange across all work packages, for updates from the work programme, and for discussing the
project’s relevant current issues.

There were 220 registered participants (see Participants List) and throughout the digital event there
was a solid base of around 100 participants (with a slight fluctuation in numbers in the respective
sessions). The participants included representatives from all 35 project beneficiaries, representatives
from the LIST-11 Russian Rl, members of the project’s Scientific Advisory Committee as well as
special guests - overall a broad, diverse and international audience.

It is to be noted that the CREMLINplus Annual Meeting 2021 was preceded by the first SAC meeting,
which allowed for the SAC to be constituted and for its members to be well informed about the
project and its progress in advance of the Annual Meeting. This laid a solid foundation for a fruitful
participation of SAC members during the Annual Meeting and during the subsequent meeting of the
General Assembly.

The CREMLINplus Annual Meeting 2021 agenda included welcome speeches, updates from all 10
work packages, Q&A sessions and discussions as well as further opportunities for exchange (see
Agenda).

In their opening remarks CREMLINplus Coordinator, Martin Sandhop (DESY) together with Vladimir
Kravchuk (NRC KI) warmly welcomed all participants. They highlighted the challenges of conducting
an international, voluminous project in times of pandemic and of performing the annual meeting in a
virtual fashion. The project’s important role in paving the way for more transparent access conditions
to Russian research infrastructures was addressed in the welcome speech given by Elena Vaganova
from the Ministry of Science and Higher Education of the Russian Federation. The mitigation
measures to manage the risks brought by the covid-19 pandemic were stressed and the science
diplomacy component of the project was highlighted in the welcome speech given by the European
Commission’s Policy Officer, Pierre Quertenmont.

A brief introduction to the project and its context as well as an update concerning the project
governance, encompassing the project bodies with their respective composition and roles, was given.
Moreover, an overview of the project’s progress after the first year was presented — this included
mitigation measures to counteract the impact of the covid-19 pandemic, estimated delays in
deliverables and milestones as well as a showcase of selected achievements from both technical and
non-technical work packages. Further, communication and dissemination activities were presented.
Overall, in spite of being overshadowed by the pandemic, the project is functioning well and has
achieved successes thanks to the hard work and the enthusiastic collaborative spirit of the
CREMLINplus community - work packages managers, task leaders and all project participants.

A detailed insight into the progress of each work package, featuring achievements and highlights as
well as the relevant next actions were presented by the work package managers. Furthermore, a
brief insight into financial regulations and reporting was given. All presentation slides can be found
on the Indico event website.


https://www.cremlinplus.eu/collaboration/list_11_facilities/
https://indico.desy.de/event/28680/timetable/#20210324
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The agenda granted plenty of opportunities for formal as well as informal exchange. There were both
short and extended Q&A sessions for discussing the presented updates from the work packages.
Moreover, there was a fruitful session designated specifically to the exchange between technical and
non-technical interactions — a discussion that will be continued and intensified as the project
progresses.

Another form of interaction was included by offering short polls in between the sessions to capture
the collective mood during the event (see poll results: Figure 1 and Figure 2).

Furthermore, a digital get-together facilitated the serendipitous encounters of other participants and
allowed for some informal exchange. Extended breaks provided a chance to recharge and get away
from the screen for a while.

Altogether, the mixture of informative and insightful presentations, exchange formats such as Q&As
and discussions as well as live polls contributed to an engaging, lively and successful digital event.
Nevertheless, the CREMLINplus management and the whole project community hope to be able to
conduct the next annual meeting as an on-site, live event.
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CREMLINplus Annual Meeting 2021 (virtual)

24.03.-25.03.2021, online via Zoom
Event webpage: https://indico.desy.de/event/28680/

Agenda

Day 1, Wednesday 24th of March 2021

08:45-09:00 CET

Registration and technical check (virtual coffee)

09:00-11:00 CET

Welcome speeches

09:00 | Opening remarks, Martin Sandhop, DESY; Vladimir Kravchuk, NRC K|
09:05 | Welcome by Deputy Director of the Department of State Scientific and
Technological Policy, Ministry of Science and Higher Education of the Russian
Federation, Andrey Romanov
09:10 | Welcome by EU Policy Officer, Pierre Quertenmont
Chair: Irina Kuklina, ICISTE
Updates: non-technical WPs (30 min presentations + 5 min Q&A per WP)
09:15 | WP1: Management & Dissemination (including update on project bodies)
Martin Sandhop, DESY; Kaja Scheliga, DESY
09:50 | WPS8: Access to Russian RI
Anastasia Zadorina, ICISTE; Greta Facile, DESY
10:25 | WP9: Staff exchange and training for Rl management

Enrico Guarini, University of Milano-Bicocca; Andrey Polyakov, NUST MISIS

11:00-13:00 CET

Break

13:00-15:30 CET

Chair: Irina Kuklina, ICISTE
Updates: non-technical WPs (30 min presentations + 5 min Q&A per WP)
WP10: Joint long-term sustainability of Rl

13:00 | Vladimir Kravchuk, NRC KI; Ekaterina Kolesnikova, NRC Kl
Discussion Moderator: Irina Kuklina, ICISTE
13:35 ( Q&A: non-technical WPs
13:50 | Mood/Opinion-Survey
14:05 Digital group photo
Chair: Harald Reichert, ESRF
Updates: technical WPs (30 min presentations + 5 min Q&A per WP)
14:10 | WP2: NICA collaboration
Jiirgen Eschke, FAIR; Yuri Murin, JINR
14:45 | WP3: PIK collaboration
Stefan Mattauch, FZJ; Sergey Grigoriev, NRC KI PNPI|
15:20 | AOB; Wrap-up
Martin Sandhop, DESY; (Vladimir Kravchuk, NRC Kl)
15:30-16:30 | Get-together via Gather.town

This project has received funding from the European Union‘s Horizon 2020
research and innovation programme under grant agreement No. 871072. f
1lof2
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Day 2, Thursday 25th of March 2021
08:45-09:00 CET Registration and technical check (virtual coffee)

09:00-11:00 CET Chair: Ivan Logashenko, BINP

Updates (cont.): technical WPs (30 min presentations + 5 min Q&A per WP)
09:00 | WP4: USSR collaboration

Timur Kulevoy, NRC KI; Harald Reichert, ESRF

09:35 | WPS5: SCT collaboration
Vitaly Vorobyev, BINP; Lucie Linssen, CERN

10:10 | WP6: XCELS collaboration
Efim Khazanov, IAP RAS; Catalin Miron, CEA-LIDYL

10:45 [ Mood/Opinion-Survey

11:00-13:00 CET Break

13:00-15:00 CET Chair: Catalin Miron, CEA - LIDYL

Updates: technical WPs (30 min presentations per WP plus 5 min Q&A)
13:00 | WP7: Joint development of detector technologies

Christian Schmidt, GSI/FAIR; Otilia Culicov, JINR

13:35 | Discussion Moderator: Catalin Miron, CEA - LIDYL
Q&A: technical WPs

13:50 | Exchange technical/non-technical interactions
Moderator: Ute Krell

14:20 | Financial regulations and reporting
Tom Minniberger, DESY

14:50 | AOB; Wrap-up
Martin Sandhop, DESY; (Vladimir Kravchuk, NRC Kl)
15:00 | End of (plenary) Meeting and farewell

Day 3, Friday 26th of March 2021
10:00-11:30 CET 2nd General Assembly (GA) Meeting (closed session)
Participants: Members of GA

Annual Meeting Organisers: CREMLINplus Coordinator, DESY
Contact: info[at]cremlinplus.eu

This project has received funding from the European Union‘s Horizon 2020
research and innovation programme under grant agreement No. 871072. f
20f2
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research and i under grant agi No. 871072
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This project has received funding from the European Union's Horizon 2020
research and i under grant agi No. 871072
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This project has received funding from the European Union's Horizon 2020
research and i under grant agi No. 871072
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This project has received funding from the European Union's Horizon 2020
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This project has received funding from the European Union's Horizon 2020
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This project has received funding from the European Union's Horizon 2020
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