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Introduction

This CREMLINplus deliverable gives an overview of all the WP-specific meetings, labelled as WP-kick-
off meetings and dedicated to start the real work programme within the respective WP. The
intention was to organise specifically the — in terms of resources and consortia — voluminous
technical WP soon after the general project kick-off workshop, held in February at DESY in Hamburg.
The developing COVID-19 pandemics and its related limitations of traveling made it necessary to
change all the plans for any on-site CREMLINplus WP-kick off meetings. For this reason, the majority
of the WP-kick-off meetings were not organized immediately after the project kick-off, but within the
span of about seven months after February 2020. It should be emphasised, however, that in
practically all the WPs, technical as well as non-technical, the work programme was started anyway
after February 2020, specifically at the task-level.

WP-kick-off meetings — or “WP general meetings” — were organised not only with regard to the
group of the seven technical WP, but also with respect to the three non-technical WP. All these WP-
related general meetings were organised as virtual meetings on a remote basis, typically as Zoom-
meetings.

Exception: WP6 XCELS and WP9 TRAIN:

WP6 XCELS general meetings (kick-off) was organised directly back-to-back with the project kick-off
on 19 February 2020, at DESY in Hamburg, as a face-to face meeting. WP9 TRAIN kick-off meeting
was organized immediately after the project kick off, namely on 21 February 2020, at UNIMIB in
Milan, Italy, in the fashion of a face-to-face meeting.

e Technical WP: WP2 NICA, WP3 PIK, WP4 USSR, WP5 SCT, WP6 XCELS, WP7 DETEC
e Non-technical WP: WP8 TNA, WP9 TRAIN, WP10 LTS

The information on all WP-kick-off meetings is organized in two parts in this document:

e Part A: Summary
e Part B: Detailed information about the WP-kick off meetings.

Part B gives a compact overview about when the event took place and which are the main results.

Part B gives more detailed information about the participants of the event, the agenda, and detailed
results.

Special information concerning WP5 SCT and WP9 TRAIN:

The community of WP5 had a first informal general meeting, even before the CREMLINplus project
start. The work programme was started after the project kick-off specifically at task-level, and the
first general WP-meeting after February 2020 was scheduled for 27-28 September 2020.
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Part A: Summary

WP2 NICA Kick-off Workshop

The WP2 kick-off workshop was conducted as an online meeting on 01.07.2020.-48 scientists of the
WP2 partner organisations participated in the workshop. The sessions covered the status of the
CREMLINplus project, an overview of WP2 activities was given, including dedicated sessions for Tasks
2.1 to 2.5. Result of the meeting: The work in all tasks is in progress and it is estimated that all
milestones and deliverables can be achieved in time or with only little delay, despite of the
difficulties faced by every participating institution due to the Corona pandemic.

Agenda, participant list as well as all presentations are available open access via the kick-off event
website https://indico.gsi.de/event/10807/.

WP3 PIK Kick-off Workshop

The WP3 kick-off workshop was held as an online meeting on 26.06.2020. It was conducted with 23
participants of all WP consortium partner organisations. The list of participants as well as the points
discussed during the workshop are included in the minutes (see Part B).

The sessions gave an overview of all WP3 activities so far executed, including dedicated sessions for
Tasks 3.1 to 3.9. The minutes of the meeting include a list of the members of the Scientific Advisory
Committee (PIK-SAC) as well as the members of the seven specific PIK subcommittees.

WP4 USSR kick-off Workshop

The WP4 kick-off workshop was held as an online meeting on 14.05.2020. It was conducted with 33
participants of the WP community. Agenda and minutes including the list of participants: see Part B.

WP5 SCT Kick-off Workshop

The WPS5 kick-off workshop will take place on 28./29.09.2020. The agenda can be found at
this link: https://indico.inp.nsk.su/event/37/

This project has received funding from the European Union‘s Horizon 2020 Page 4 of 7
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This meeting will constitute the first general WP-meeting during project time and since the project
kick-off in Hamburg. It aims at bringing together all participants of WP5. A series of prior WP5
meetings in various formats have been held since the start of the project. Due to the large size of the
work package these meetings did not include all work package participants. A more detailed
description of the WP5 launch status can be found in Part B.

WP6 XCELS Kick-off Workshop

The WP6 kick-off workshop took place as a side-event during the CREMLINplus kick-off meeting. It
was conducted at DESY with 12 participants from all WP6 partners. The workshop included
presentations giving an overview of ELI-DC, Laserlab-Europe, of IAP RAS about the XCELS project, and
of CEA-LIDYL in the context of the CREMLINplus WP6 work programme. The agenda together with a
group picture from the workshop is attached in Part B.

WP7 DETEC Kick-off Workshop

The WP7 kick-off workshop was held as an online meeting on 04.09.2020. It was conducted with 33
participants of all WP7 WP partners. The event introduced the project participants involved in WP7
and discussed the activities started within the work programme of WP7.

The full meeting with schedule and slides is available in Part B, and following the Indico link:
https://indico.gsi.de/event/11083/

Summary of the results of the meeting:

e mutual introduction of participating institutions

e key note talks, introducing the two very distinct research fields (detector R&D for neutron
facilities; detector R&D for particle physics experiments) to each other as general

e presentations on the field, challenges and goals

e check on state of procurement: procurement is almost realised

e planning sessions for each of the two fields MAPS (Monolithic Active Pixel Sensors) and
neutron detectors

e Agreement on the content of D7.1 (“neutron detector requirements”) with the decision to
produce the deliverable in writing until the first week of October)

WPS8 TNA Kick-off Workshop

The WP8 kick-off workshop was held as a series of five web conferences between April and June
2020 conducted with the participation of all WP8 project partners and LIST-11 representatives.
Special attention was drawn to keep the constant high level of cooperation in achieving two key
objectives of WP8 activities:

e To contribute to overcoming the barriers that prevent European scientists from accessing
Russian research infrastructures (Russian Rls)
e To support Russian facilities in setting-up the appropriate access conditions

This project has received funding from the European Union‘s Horizon 2020 Page 5 of 7
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Following the five webcon sessions, it became possible to build new contacts within the LIST-11
community and also to understand their preliminary expectations from taking part in CREMLINplus,
in WP8 activities.

Highlights of joint future interaction with LIST-11 partners:

= Enhancement of existing collaboration with the international partners
= Partner search

= Access policy development

= External and foreign users friendly access procedures development

= Increasing number of foreign users

= Flexible access policy for the users involved in CREMLINplus WPs

Next step: LIST-11 self-assessment exercise to identify the main needs and challenges of the Rls
access policies and evaluate the potential of access to Russian Rls for European researchers.

Link to presentations:

http://mniop.ru/en/english-cremlinplus-wp8-kick-off-web-conferences-held-in-april-june-2020.html

Further materials see Part B.

WP9 TRAIN Kick-off Workshop

The WP9 kick-off workshop took place on 21.02.2020 in Milan, at the University of Milano-Bicocca,
Italy. It was conducted with 10 participants of UNIMIB and NUST MISIS. DESY-representatives could
not participate since the event was organized too close to the project kick-off event (one day after

the kick-off). Next to discussing the work programme it included the signing ceremony of the MoU

between UNIMIB and NUST MISIS.

Agenda, list of participants, key points and group photo from the signing ceremony: see Part B.

WP10 LTS Kick-off Workshop

The WP10 kick-off workshop was held as an online meeting on 30.06.2020. It was conducted with 7
participants the two partner organisations, NRC Kl and DESY. The event complemented an informal
meeting that was conducted as a satellite of the CREMLINplus kick-off meeting.

The workshop was devoted to the preparation of a work plan for WP10 and to the indication of next
steps. Participant list and agenda topics : see Part B.
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Part B: Detailed information about the WP-kick off meetings
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CREMLINplus WP7 kick-off meeting

Friday 4 Sep 2020, 1000 — 1820 FEurope/Berlin

9

& Christian Joachim Schmidt (

Description Video conference:

Registration

Participants

Michael Deveaux

https://cern.zoom.us/j/92323662936?pwd=R0xzYzFGdVVEaGNSLzJweDhsZIIVUT09

Meeting-1D: 923 2366 2936

Password: 284606

Christian Miintz
Jurgen Eschke

& Participants

Anton Lymanets Benedict Arnoldi-Meadows Bohdan Popivchak Cesar Ceballos Christian Joachim Schmidt

PR # Register

Egor Lychagin Eszter Dian Evgeniy Altynbaev Joachim Stroth Johann Heuser
Kshitij Agarwal Lucie Linssen Maksym Teklishyn Marc WINTER Martin Sandhop

Mathieu Goffe Michael Deveaux Michal Koziel Mykhailo Pugach Otilia-Ana Culicov Oxana Ivanova

Richard Hall-Wilton Roma Bugiel Sergey Kulikov
Vasyl Dobishuk Vladimir Voronin Yuri Murin Ziad EL BITAR

Contact: & C.J Schmidi@gsi.de

Serhii Chernyshenko Szymon Bugiel Valery Pugatch

—12:32

— 1342

Introduction of activities and institutes: Introduction of activities and institutes Part 1

Convener: Evgeniy Altynbaev

B _A_ B H @

R&D on MAPS: Status and plans at IPHC
Speaker: Marc Winter (IPHC)

Cremlin-WP7-KickOf .

MIMOSIS-0 - Time response and radiation tolerance
Speaker: Michael Deveaux

|ze] MAPS activities at

The PIK - facility
Speaker: Vladimir Voronin

Vladimir Voronin.pdf

Features of neutron detectors for correlative studies
Speaker: Valery Pugatch (National A

l:¢] V_Pugatch-Features..

The IBR-II facility and its instruments
Speaker: Lychagin Egor Valerievich (JINR)

®15m

®12m

f Ukraine(KINR))

Lunch break ® 1h10m



m —15.02 Introduction of actlvities and Institutes: Introduction of activities and Institutes Part 2

— 1517

Convener: Christian Mintz (c

oethe-Universitat Frankfurt (UF-IKF

MAPS activities at GUF Frankfurt

Speaker: Michal Koziel (goetne-Universitat Frankfurt{UFfm-IkP))

A CREMLIN_plus_092..

MPD-ITS on CREMLIN+ WP7 - MAPS actlvities JINR
Speaker: Cesar Ceballos (Joint institut,

for Muclear Research)

@ MPDHTS_CREMLIN...

MAPS activities at DESY
Speaker: Marcel Stanitzki (pEsy

A CremlinplusDESYD4...

MAPS characterization by measuring spatlal 2D-distributions of lons or photons

Speaker: Valery Pugatch (national Acade nces of Ukraine(KINR]|

A MAPS-Characterizat...

Neutron detectors at PIK - Current Instrumentation and future needs
Speaker: Evgeniy Altynbaev

[A Evgeniy Altynbaev.p...

h

| for young - Status and plans

Speaker: Sergey Kononov (Budker Institute for Muclear Physics(BINF)

[® school_for_¥S_SKo..

Coffee break

— 16:17 Working program and discusslons

— 1717 Toward Milestone MS7.1 (Define neutron detector to be bulld): Toward Dellverable 7.1 - Define the neutron detector to be bulld

Convener: Christian Joachim Schmidt (cs1 Helmholizzentrum f0r Schwerlonenforschung GmbH{GSI)

Convener: Prof. Richard Hall-Wilton (ess

Detector requirements as requested from PIK

Speaker: Eszter Dian

@ Cremlinplus_kickoff_.

®12m

®12m

®12m

®12m

®20m

®12m

@® 15m

®15m

https://indico.gsi.de/event/11083/
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min

e SAO BTA and RATAN-600 (Yulia Sotnikova, Nizhny Arkhyz), 20

15:50-16:30 (40 min)

Final session

Q&A session)

Conclusions and next steps of WP8 (DESY, Greta Facile, 10 min

Workshop Organisers: ICISTE, DESY

Mayya Bzhaniya +79253616525

Overview Kick-off events WP8

Date

April 27

May &

May 27

May 29

June 11

Nz Organisation

Mational Research Center “Kurchatov Institute”

Joint Institute for Muclear Research

Institute of cytology and genetics of Siberian Branch
of the RAS

Special Astrophysical Observatory of the RAS

Federal Scientific Research Centre “Crystallography
and Photonics” of the RAS

Saint Petersburg State University
Joint Institute for Nuclear Research

Institute for Nuclear Research;
Joint Institute for Nuclear Research

National Research University Higher School of

10 Economics

1 Morthern (Arctic) Federal University named after

M.V. Lomonosoy

12

13

Budker Institute of Nuclear Physics of the Siberian
Branch of the RAS

14

153

16 Federal State Budget Institution «Mational Medical

Research Center for Obstetrics, Gynecology and
Perinatology named after Academician V.1.Kulakav:»
of Ministry of Healthcare of Russian

Facility/ Presentation

= The Kurchatov complex for synchrotron - neutron

researches

4}'; Pulsed fast reactor IBR-2 and IREN

ﬁ Genetic Resources Center for laboratory animals

22 BTA and RATAN-500

4}"_ Shared Research Center of FSRC “C&F” “Structural
diagnostic of materials”

2= Research Park SPbuU

4}"_ Cyclotron complex and SHE Factory

f‘. Unique scientific installation Baikal deep water
neutring telescope - Baikal-GYD

4}"_ Russian Longitudinal Monitoring Survey (RLMS-HSE)

ﬁ The Joint Economic and Social Data Archive (JESDA)

_,'L_ Core Facility Center “Arktika”

_’E'. Movosibirsk Free Electron Laser of terahertz range

(MovoFEL)

-).?- Complex of electron-positron collider VEPP-4-

VEPP-2000 for high energy physics experiments nuclear
physics research experiments with synchrotron radiation

Ll‘_ Complex of Long Open Traps

ﬁ Siberian Synchrotron and Terahertz Radiation
Centre

;}"_ Research - Biobank for Reproductive Biology and
Medicine
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CREMLINplus:
"WPS8 Kick-0ff web-conference"
27 April, 2020

List of participants

Country Affiliation ?hort First name Last name
orm
1 Russia Mlnl_stry of sclence and MSHE Andrey Anikeev
higher education
2 Russia Ministry of science and MSHE Albina Kutuzova
higher education
International centre for
3 Russia innovations in science, ICISTE Irina Kuklina
technology and education
International centre for
4 Russia innovations in science, ICISTE Anastasia Zadorina
technology and education
International centre for
5 Russia innovations in science, ICISTE Mayya Bzhaniya
technology and education
6 Germany Deutsches Elektronen- DESY Martin Sandhop
Synchrotron
7 Germany Deutsches Elektronen- DESY Ute Krell
Synchrotron
8 Germany Deutsches Elektronen- DESY Greta Facile
Synchrotron
9 Germany Deutsches Elektronen- DESY Kaja Scheliga
Synchrotron
National University of NUST
10 Russia Science and Technology MISIS Andrey Polyakov
"MISiS" '
National University of NUST
11 Russia Science and Technology MISIS Marine Melkonyan
"MISiS" '
National University of NUST
12 Russia Science and Technology MISIS Igor Schetinin
"MISiS" '
National University of NUST
13 Russia Science and Technology MISiS Mikhail Gorshenkov
"MISiS" '
14 Russia National Research Center | oo i Nikita Marchenkov
«Kurchatov Institute»
15 Russia National Research Center NRC KI Ekaterina Kolesnikova
«Kurchatov Institute»
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16

Russia

National Research Center
«Kurchatov Institute»

NRC KI Roman Senin

17

Russia

Joint Institute for Nuclear
Research

JINR Otilia Ana Culicov

18

Russia

Institute of cytology and
genetics of Siberian Branch
of the Russian academy of

science

ICG SB

RAS Mikhail Moshkin

19

Russia

Institute of cytology and
genetics of Siberian Branch
of the Russian academy of

science

ICG SB

RAS Evgenii Zavjalov

20

Russia

Special Astrophysical
Observatory of the Russian
Academy of Sciences

SAO RAS Yulia Sotnikova

21

Russia

Special Astrophysical
Observatory of the Russian
Academy of Sciences

SAO RAS Valeri Vlasyuk

22

Russia

Special Astrophysical
Observatory of the Russian
Academy of Sciences

SAO RAS Dmitry Kudryavtsev

23

Russia

Special Astrophysical
Observatory of the Russian
Academy of Sciences

SAO RAS Elena Kaisina
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CREMLINplus-WP9
Kick-off Meeting

21 February 2020, 10:00 am (CEST)

University of Milano-Bicocca, Aula Senato, Piazza dell’Ateneo Nuovo, 1 - Milan, Italy

Objectives:
This CREMLINplus Workshop is devoted to the kick-off of WP9 (UNIMIB, NUST MISIS, DESY)

Lead Beneficiary: UNIMIB

Workshop organizer: UNIMIB (Contact: Prof. Enrico Guarini enrico.guarini@unimib.it mobile: +393388572824)

Agenda

10:00 Welcome speech
Prof. Marialuisa Lavitrano, Director of the Executive Master in Management of
Research Infrastructures (EMMRI)

Prof. Enrico Guarini — Coordinator of the Executive Master in Management of
Research Infrastructures (EMMRI), and of the Staff exchange and training for Rl
Management (WP9) in H2020 CREMLINPIlus

10:15 The University of Milano-Bicocca: Figures and Targets
Dr. Cinzia Corti, Head International promotion Office

10:35 Department of Physics “G. Occhialini”

Prof. Giuseppe Gorini, Director of the Department of Physics “G. Occhialini”

11:00 Department of Business and Law
Prof. Arturo Patarnello, Director of the Department of Business and Law

11:20 Coffee Break

11:40 The National University of Science and Technology
Dr. Timothy Edward O’Connor, Vice-Rector of Academic Affairs

12:00 Cooperation in the fields of Science and Management Education
Prof. Maurizio Casiraghi, Vice-Rector for Education

12:20 Signing Ceremony

12:30 Closing of the meeting
Prof. Giovanna lannantuoni, Rector of the University of Milano-Bicocca
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13:00 Lunch

14:30 Kick off meeting of Work Package 9-Staff exchange and training for RI
Management — H2020 CREMLINPlus

Representatives of National University of Science and Technology:

Dr. Timothy Edward O’Connor Vice-Rector of Academic Affairs

Dr. Yulia Krasilnikova Head of R&D Information Department in the
Office of the Vice-Rector of R&D

Representatives of the University of Milano-Bicocca

Prof. Maurizio Casiraghi Vice-Rector for Education

Prof. Arturo Patarnello Director of the Dept. of Business and Law

Prof. Marialuisa Lavitrano Full Professor, Dept. of Medicine and Surgery
Prof. Enrico Guarini Associate Professor, Dept. of Business and Law
Dr. Markus Pasterk Senior Advisor for International Relations & Head

of EU-Office Vienna, ADSI-Austrian Drug
Screening Institute (AT)-Linked Third Party
UNIMIB for WP9, Visiting Professor EMMRI

Dr. Cinzia Corti Head, International promotion Office
Dr. Agnese Cofler Head, International Office

Dr. Simona Maraboli Head, International Relations
Apologies:

Giuseppe Gorini — Director of the Department of Physics — UNIMIB

Giovanna lannantuoni — Rector — UNIMIB

Marine Melkonyan — Coordinator of the National Contact Point for Research Infrastructures
of EU Horizon 2020 - National University of Science and Technology MISIS Moscow
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Track 9.5 — Development of a Russian RI Management Training Academy
Involved: NUST MISIS, UNIMIB- ADSI

Goals: Set up of the Russian Rl Management Training Academy. This Academy shall work
beyond the project duration and is one part of the sustainability requests for this project.

Ultimate goal: Launch of a Joint UNIMIB-NUST Executive Master degree programme in
Management of Rls

Actions:
e The first step is the agreement between UNIMIB and NUST MISIS
e Set up of rules for knowledge transfer between UNIMIB and NUST Faculty members (7
face-to-face and 5 online modules)
e Upto 7 NUST MISIS trainers will visit UNIMIB and get involved in the development and

delivery of EMMRI (https://emmri.unimib.it/home-2/) modules (7) during the first two
years.
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CREMLINplus WP 10:

"Kick-off videoconference"

30.06.2020, 10:00 — 12:00 CEST

Videoconference via Zoom: https://desy.zoom.us/j/6188039070
Meeting-1D: 6188039070
dial-in
+496950502596,, 6188039070#
+496971049922,, 6188039070#
+49 30 5679 5800,, 6188039070#

Objectives
This CREMLINplus WP10 teleconference is devoted to the preparation of a work plan and indication
of next steps.

Lead beneficiary: NRC K.
Related CREMLINplus Deliverable: all deliverables related to WP10.

Participants

Kolesnikova Ekaterina, NRC KI
Kravchuk Vladimir, NRC KI
Malyshev Andrey, NRC KI
Meyer Uwe, DESY
Minniberger Tom, DESY
Sandhop Martin, DESY
Scheliga Kaja, DESY

Excused
Vasiliev Andrey, NRC KI
Petrov Alexander, NRC KI

This project has received funding from the European Union’s Horizon 2020 1o0f4
research and innovation programme under grant agreement No. 871072.
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Minutes
30.06.2020
Welcome and introductory remarks

Vladimir Kravchuk and Martin Sandhop welcomed participants to the meeting
and introduced NRC KI and DESY teams.

Topic 1: Work package updates

=  Covid-19 still challenges the WP-related activities related to any face-to-
face events. There is no clear understanding when all restrictions (incl.
travelling and mass events) may be lifted.

=  For the moment, NRC Kl and DESY teams are planning the first event
within CREMLINplus to take place in the beginning of 2021.

Topic 2: Synergy

= Any synergy events related to Task 10.2 are now under the influence of
Covid-19.

= Concerning Task 10.1 NCR Kl proposed to develop a list of questions
(questionnaire) which should cover the focusses of this task:
management and governance, complementarity of instrumentation,
legal issues, intercultural communication challenges a.o.

®= The questionnaire is intended to be filled in through project participants,
already experienced in science collaboration with partners in Russia.
Further, external experts, having years long knowledge and experience
from joint performance in science management, including decision
makers on political level, should be requested to provide fill-in-
contribution to the questionnaire. The content of fillings should be
evaluated (through the WP 10-Team) and structured to a compact result,
which will be presented and discussed at the occasion of a dedicated
Workshop of CREMLINplus-WP-participants (from all WPs). Expected

This project has received funding from the European Union’s Horizon 2020 20f4
research and innovation programme under grant agreement No. 871072.



L CREMLIN P.LUS

WP10 Kick-off

Connecting Russian and European Measures
for Large-scale Research Infrastructures

results of the WS: Suggestions and recommendations to overcome or to
reduce related problems and obstacles.

= NRCKI and DESY will jointly develop the format of questionnaire. As
inventor the Russian Partner declared readiness to prepare a first list of
topics for discussion.

= Both teams agreed to prepare a draft list of suggested topics of mutual
interest for all technical WPs. The document should also contain a brief
description of an expected outcome. Next step will be a discussion of its
content with WP leaders WP2-WP7.

Topic 3: Strategy

e This task 10.2 implies the establishment and strengthening of long-term
collaborations between European strategic initiatives such as LEAPS, LENS
and ESFRI and Russian Megascience projects.

e Bearing in mind the need to coordinate contacts with the European
Commission and the management of large-scale research infrastructures,
NRC KI and DESY teams agreed to discuss further steps, including
upcoming events of the consortiums.

Topic 4: Innovation

= Both teams agreed that the first event related to Task 10.3 to be realized
is a workshop on «Interaction of Large-scale Infrastructures with the
Industrial Sector: experience of existing European RI».

= |[f WSis to be organized in the beginning of 2021 then it might be attached
to the GA annual meeting, which is preliminary scheduled for spring 2021.
(Feb-Apr 2021), the exact date yet to be determined.

= The worst-case scenario is the realization of the WS in the digital format.
Both sides seek to avoid this format.
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= The focus of the event is on the relations of large-scale research facilities
and industry, European experience and projects at the initial stage of
realization.

Topic 5: Science Diplomacy

= |n order to fulfill this task 10.4 it is planned to organize an International
Conference related to Science Diplomacy.
= |t was noted that this event would require an extended preparation.

Any other business
DESY and European XFEL trip to Russia
= For the planned DESY and European XFEL travel to Russia and to
Moscow in 2021, there is now one option left:
Sun 27 June - Fri 2 July 2021 (with joint activities with Kl on Monday

28 June 2021)
= Draft agenda will follow from DESY

Wrap up and outlook

= Atimeline for WP10 tasks should be produced in order to prepare a clear
working plan taking into account the influence of the Covid-19.
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